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BI Health Check Pack 
 

Introducing MFI Insight Analytics 

 

We are a Belgian company delivering solutions and analytical services for around 15 years to 

international financial institutions. Over time, we have gained the trust of our partners 

through our rigor and sincere commitment in terms of transparency, integrity and innovation 

that characterize our services. 

 

 

Organizational BI Health Check 

BI Health Check is a detailed audit of BI Solution an organization is using. It is important that 
the condition of the BI Solution is aligned with the industry standards. This will enable the 
organization to function at the level of competitors in the industry and achieve valuable output 
from their business. A good BI solution allows organizations to measure their business 
processes through industry KPIs in order to make the business run more efficiently and 
effectively to meet the expectations of the management. 
 
According to reports, 62% of managers in the Servicing sector rate their current production 
tool and sharing of KPIs rudimentary. Indeed, few companies fully benefit from their BI 
solutions, and the failure rate in implementing these solutions is worrying as it may rise to 
about 70% to 80% . This can have adverse effects on the overall decision-making and 
operations of an organization. Following are some examples: 
 

 Inaccurate analysis that may lead to wrong decisions and significant costs 
 Incomplete reporting that is too expensive 
 Unable to represent reality at the time "T" 
 Low data governance, generating risk for your data and inducing the unreliability of 

the BI too 
 Low acceptance and use of BI solutions within your teams 

 

Our BI Health Check Pack 

Our goal is to help you get all the benefits of your BI tool so that it fulfills its role of reliable 
decision support. The purpose to do a quality check of the organizational BI Solution to see if 
it is aligned with the strategy and the day-to-day objectives. We also identify if the 
organization is making effective use of its BI Solutions in areas where it can contribute in 
decision making and in the business processes. 
 

Through the BI Health Check Pack, we perform all the necessary checks to determine whether 
your BI solution is compatible with your business processes and your ambitions. For this, we 
establish a grid of rigorous analysis that carries out an assessment of your solution more than 
50 points. A detailed audit of your BI solution is done on the trade side, such as, performance 
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indicator and dashboards and on the technical side, that includes BI Best Practice. An audit of 
the organizational performance is done as well. IT takes place in a top- down approach 
starting from business processes to technical aspects, differentiating itself from that of the 
current evaluation methods. 
 
To overcome the above-mentioned issues, our BI Health Check Pack has the following 
objectives: 
 

 To align your current BI solution to the strategic roadmap of your business 
 Evaluate the performance of its use, identifying the return in terms of business. 
 To have proposals for improvement of your current BI solution in terms of business 

values, organization and technology 
 Identify causes (business or technical) of the non-optimal use of your Business 

Intelligence solution to effectively treat them 
  values with respect to Business Intelligence Maturity Model  
 To analyze if the BI Solution is managed properly to meet the expectations of 

managements and the organization 
 To study if the BI Solution is helping with monitoring and controlling and if its 

functioning efficiently and effectively 
 

 

Maturity Matrix 

 

 
Source 1: Wayne Eckerson 

 

 

Through our Health Check, we can identify the state of you BI solution on the Maturity Matrix 

and tell you where you are situated. Through this identification, you will be able to know your 

state and understand the gap that you have in order to reach the highest stage of BI Solution. 

 

Our analysis tools 

This evaluation framework is developed through a systematic approach in which 7 BI success 
factors (identified through our experience) are passed through the filter of 3 main 
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components of a BI solution, namely processes (Process Handling Layer Track), data (Data 
Layer Track) and technology (Technology Track). 
 
This evaluation framework is developed through a systematic approach in which 7 BI success 
factors (identified through our experience) are passed through the filter of 3 main 
components of a BI solution, namely processes (Process  Layer diagnose), data (Data Layer 
diagnose ) and technology (Technology  Layer diagnose ). 
 

1. Process Layer Diagnose: 
 
 
Through this component we study matters related to the process in your BI solution. We 
examine both the extraction process and pre-processing of the data, as well as, the methods 
of calculation or the degree of safety of the reports provided by your solution. This allows us 
to answer the following questions:  
 

 Does the BI Solution has the right KPIs identified to measure the business process 
efficiency? 

 Does your report bring effective added value for you day-to-day performance 
monitoring? 

 
2. Data Layer Diagnose: 
 
In this component we study the structure of your data, any measures taken to ensure quality 
and authenticity are central to our analysis. We take great care in analyzing this aspect of your 
BI solution since the data is the source of all methods of visualization of your solution: 
dashboards, KPIs, consolidated reporting. Indeed, if a data is not well structured and 
integrated, there is greater risk of it being exploited poorly.  
 

Our diagnosis checks the accuracy and completeness of the data as well as digitalization of 
business process from data point of view to ensure that the correct data is available on time 
when it is accessed. This diagnosis allows the data to be safe from being subject to 
discrepancies. Our diagnosis also covers the metadata maturity and historization aspect. 
 
Some of the checks that we carry out include the following: 

 Is the data integrity respected?  
 Is the data well protected? 
 From which departments or which databases are data silos created? What is the 

impact of these silos in communication between different parts of the value chain?  
 Is the metadata clearly and homogeneously defined for all departments? 
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3. Technology Layer Diagnose: 
 

This component is primarily to measure the ability of your BI solution to integrate 
heterogeneous data sources (Excel, Microsoft SQL Server, Oracle). We ensure to determine 
the extent of use of each data source and consider how it contributes in terms of value to the 
analysis made by your solution. 
 
This part of the study also aims to measure the quality and simplicity of the user interface: 

 Is the visualization of the results designed in a relevant way in the reports? 
 What is the state of softwares, hardwares, maintenance? 
 What technologies are generating value? 

  

We use the following matrix to check the quality of the BI solution. The matrix covers 

both the success factors and layer diagnosis 

 

 

 
Figure 1: Health Check Analysis Representation 

 

 

The 7 BI Success Factors: 

 

To analyze the integrity of the components of your BI solution is to   

check if certain processes are failing due to a lack of data or because 

of poor definition of expected results. The location data and the 

manner in which they are stored are also included in this analysis. 
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How secure is the process to provide the desired information? This is to 

determine whether the acquisition and the measurement data are 

safe and also to establish whether all the necessary data to support 

a process is available and correctly entered into the system. 

 

« Does my BI system provide me information quickly? Are the reports 

complete and relevant? ». These matters are an essential point of 

the analysis as too much latency can have consequences on the 

process and on services you provide to your customers. Elements of 

improvement generally exist in terms of data quality and metadata. 

 

This step of the analysis measures the degree of homogeneity of data 

between different departments of your business, to ensure that 

there is a data interoperability. For example, it is necessary that 

commercial and marketing teams have the same customer 

information and they can exchange data between them in the 

adopted format. 

 

We verify that the information received by your employees is 

adapted and formatted for their needs and if the information is 

consistent with the requirements of your industry. A lack or rather 

too much abundance of elements in the reports can cause 

slowdowns in your processes. 

 

This is to determine whether your BI resources are sufficient to meet 

the requirements of the industry in which you operate. We also give 

recommendations to overcome the potential shortcomings 

 

The BI Health Check package also indicates the margin between the 

optimal degree of utilization of your BI solution and it’s current level 

so that you can develop a sustainable strategy in this area. 
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Our deliverables 

 

Our consultants on the ground will provide you a detailed report on the status of your BI 
solutions. It will contain all the results and analysis of 50 points, with the necessary 
recommendations to better take advantage of your system. 
 
You can also view the level of maturity of your BI solution and take the necessary steps to 
coordinate its performance with your BI strategic goals in this area. In addition, we put our 
consulting experience at your service if you want to be accompanied in these improvements. 
 

After the Health Check Pack 

 

  

 

 

 

 

 

 

 

 
      

 

 

 

 

 

 

Maintenance Partnership:  
 
In addition to the Health Check, we are 

able to take care of the maintenance of 

your system. This is to optimize the 

functionality of your data, ie., make the 

creation of your reports faster, less 

expensive, or get additional 

information with existing database. In 

addition, we handle the updates and 

possible extensions of your BI solution. 

 

Enrichment:  
 
If the focus of your strategy and your 
activities requires additional analytical 
solutions, we are able to provide you and 
support you in their integration. Our 
remodeling - related know-how of a BI 
architecture and the development of our 
own analytical tools to financial 
institutions are heart of our business. 
 

Maintenance Service 
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Why MFI-Insight Analytics  

  MFI Insight is powered by INES-
IT.sprl, a well estalished European 
consultancy company which has 
provided over 15 years analytics 
consultancy to top financial institutions. 
The team includes both technology and 
business experts with over 50 years 
cumulative experience.  

South Station Titanium 

Marcel Broodthaersplein 8/5 

1060  Brussels South Station 

Brussels, Belgium   

T +32 (0)2 892 39 00  F +32 (0)2 892 39 01 

info@mfianalytics.com 

www.mfianalytics.com 

All product and service names are trademarked by INES-IT. 

sprl, BE0473 593 095. 
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